1 


Department/ Directorate 

National KPA 

IDP Goal 

Municipal Key 

Performance Area 

Key Performance Indicator 

Unit of measurement 

Program Driver 

Base-line 

2010/11 

2011712 

2012/13 

2013/14 

Annual 

Target 

Qtr ending 

30 Sep 

Qtr ending 

31 Dec 

Qtr ending 

31 Mar 

Qtr ending 

30 Jun 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Projection 

Projection 

Projection 

Council 

Good Governance and 

Public partidpation 

Mature & 

Inspirational 

Leadership 

Good governance 

Effective functioning of coundl 

No of council meetings Plenary 
Committee, MayCo & Council 

Manager: Admin 

19 

32 

8 

8 

7 

9 

32 

32 

32 

Council 

Good Governance and 

Public partidpation 

Mature & 

Inspirational 

Leadership 

Good governance 

Effective functioning of cormittee 
system 

No of sec 79 committee meetings 
per committee per annum 

Municipal Manager 

11 

11 

3 

3 

2 

3 

11 

11 

11 

Council 

Good Governance and 

Public partidpation 

Efficient & 
effective 
management & 
execution 

Good governance 

Approval of Main budget 

Approval of Main budget before 
legislative deadline 

Director: Finance 

100% 

100% 




100% 

100% 

100% 

100% 

Council 

Good Governance and 

Public partidpation 

Efficient & 
effective 
management & 
execution 

Good governance 

Approval of adjustments budget 

Approval of adjustments budget 
before legislative deadline 

Director: Finance 

100% 

100% 



100% 


100% 

100% 

100% 

Council 

Good Governance and 

Public partidpation 

Efficient & 
effective 
management & 
execution 

Good governance 

Approval of SDBIP 

Approval of SDBIP before 
legislative deadline 

Municipal Manager 

100% 

100% 




100% 

100% 

100% 

100% 

Office of the Mjnidpal manager 

Good Governance and 

Public partidpation 

Sound Corporate 
Governance & 

Risk 

management 

Good governance 

Munidpality complying with all 
relevant legislation 

% compliance with legislation 

Municipal Manager 

50% 

70% 

55% 

60% 

65% 

70% 

80% 

90% 

100% 

Operational Services 

Local Economic 

Development 

Promote Job 
Creation & 
Alleviation of 
poverty 

Economic development 

Reviewed and aligned I fd 
strategy 

LED strategy reviewed every 5 

years 

Municipal Manager 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Local Economic 

Development 

Promote Job 
Creation & 
Alleviation of 
poverty 

Economic development 

Employment through job creation 

schemes 

No of temporary jobs created 

Director: 

Operations 

100 

120 





130 

140 

150 

Operational Services 

Good Governance and 

Public partidpation 

Responsible 

Land-Use 

Management 

Economic development 

Spatial development plan aligned 

with PSDF and PGDS 

% alignment 

Manager: Planning 
& Development 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Office of the Mjnidpal manager 

Good Governance and 

Public partidpation 

Responsible 

Land-Use 

Management 

Economic development 

IDP and sectoral plans aligned 
with Spatial development plan 

% alignment 

Manager: IDP 

100% 

100% 



100% 


100% 

100% 

100% 

Office of the Mjnidpal manager 

Good Governance and 

Public partidpation 

Enablement 

through 

Partnerships 

Good governance 

Reviewed IDP 

IDP reviewed by May Annually 

Manager: IDP 

100% 

100% 




100% 

100% 

100% 

100% 

Office of the Munidpal manager 

Good Governance and 

Public partidpation 

Enablement 

through 

Partnerships 

Good governance 

IDP to include all required sectoral 
plans 

No of required sectoral plans 

included 

Manager: IDP 

8 

8 



8 


8 

8 

8 

Office of the Mjnidpal manager 

Good Governance and 

Public partidpation 

Enablement 

through 

Partnerships 

Good governance 

IDP endorsed by community 
organisations and stakeholders 

as local social 

compacts 

% of community organisations and 
stakeholders endorsing IDP 

Manager: IDP 

50% 

80% 




80% 

90% 

100% 

100% 

Office of the Mjnidpal manager 

Good Governance and 

Public partidpation 

Enablement 

through 

Partnerships 

Good governance 

IDP endorsed by all wards 

No of ward committees endorsing 

IDP 

Manager: IDP 

20 

21 




21 

21 

21 

21 

Office of the Munidpal manager 

Good Governance and 

Public partidpation 

Enablement 

through 

Partnerships 

Good governance 

Strengthen role 

of communities 

No of ward based development 
plans completed, try March 
annually 

Manager: IDP 

20 

21 



21 


21 

21 

21 

Office of the Munidpal manager 

Good Governance and 

Public partidpation 

Improve 
Information & 
communication 

Good governance 

Effective communication with 

communities 

Development or review/ of 
communication policy 

Municipal Manager 

0% 

100% 


100% 



100% 

100% 

100% 


2 


Office of the Municipal manager 

Good Governance and 

Public participation 

Improve 
Information & 
communication 

Good governance 

Effective functioning of vward 

committees 

No of v\ard committee meetings per 
ward per annum 

Municipal Manager 

4 

4 

1 

1 

1 

1 

4 

4 

4 

Office of the Municipal manager 

Good Governance and 

Public participation 

Live the Batho 
Pele values 

Good governance 

Improved good governance 

% Implementation of anti-corruption 
policy, by October 2010 

Municipal Manager 

0 

1 




1 

1 

1 

1 

Office of the Municipal manager 

Good Governance and 

Public participation 

Establish & 
Promote the 
Image of BVM 

Good governance 

Citizen satisfaction survey 

conducted 

% Citizen satisfaction, by 30 June 

2011 

Municipal Manager 

1 

1 




1 

1 

1 

1 

Office of the Municipal manager 

Good Governance and 

Public participation 

Establish and 
sustain a 
Performance- 

Good governance 

Institutional Performance 

management system in place 

No of performance agreements 
signed on time 

Municipal Manager 

5 

40 


40 

40 

40 

40 

40 

40 

Office of the Municipal manager 

Good Governance and 

Public participation 

Establish and 
sustain a 
Performance- 
based culture 

Good governance 

Institutional Performance 

management system in place 

Individual performance 
management system implemented 
up to the Icwest level 

Municipal Manager 

Level 19 

100% 



80% 


100% 



Office of the Municipal manager 

Good Governance and 

Public participation 

Establish and 
sustain a 
Performance- 
based culture 

Good governance 

Annual performance reporting 

Draft Annual report submitted to 

AG by end September 

Municipal Manager 

1 

1 

1 




1 

1 

1 

Office of the Municipal manager 

Good Governance and 

Public participation 

Establish and 
sustain a 
Performance- 
based culture 

Good governance 

Annual performance reporting 

Final Annual report and oversight 
report of council submitted before 
legislative deadline 

Municipal Manager 

1 

1 



1 


1 

1 

1 

Office of the Municipal manager 

Good Governance and 

Public participation 

Establish and 
sustain a 
Performance- 
based culture 

Good governance 

Functional performance audit 

committee 

No of meetings of the performance 

audit committee 

Municipal Manager 

0 

4 

1 

1 

1 

1 

4 

4 

4 

Office of the Municipal manager 

Good Governance and 

Public participation 

Sound Corporate 
Governance & 
Risk 

management 

practices 

Good governance 

Functional Internal Audit unit 

Approved Risk based audit plan by 
September 2010 

Municipal Manager 

100% 

100% 

100% 




100% 

100% 

100% 

Office of the Municipal manager 

Good Governance and 

Public participation 

Recruit & Retain 
Quality Staff 

Good governance 

Reaching of employment eqiity 
targets 

% of targets reached 

All 

80% 

90% 


90% 


90% 

90% 

95% 

100% 

Corporate Services 

Good Governance and 

Public participation 

Recruit & Retain 
Quality Staff 

Good governance 

Creation of effective capacity 

0.001 Vacancy level as %of 
approved organogram of funded 

Directors: 

Corporate Services 

70% 

100% 

25% 

25% 

25% 

25% 

100% 

100% 

100% 

Corporate Services 

Municipal 

Transformation and 

Institutional 

Development 

Assure 

Employee 

wellness 

Good governance 

Effective labour relations 

No of meetings of the LLF 

HR manager 

4 

4 

1 

1 

1 

1 

4 

4 

4 

Corporate Services 

Municipal 

Transformation and 

Institutional 

Development 

Assure 

Employee 

wellness 

Good governance 

Effective and up to date HR 
policies 

Revision of all HR policies annually 
by 30 June 2010 

HR manager 

100% 

100% 




100% 

80% 

90% 

100% 

Corporate Services 

Municipal 

Transformation and 

Institutional 

Development 

Training & 
Development of 
staff 

Good governance 

Targeted skills development 

% Implementation of skills 
development plan within budget 

HR Managager 

100% 

100% 

25% 

50% 

75% 

100% 

100% 

100% 

100% 

Corporate Services 

Municipal 

Transformation and 

Institutional 

Development 

Training & 
Development of 
staff 

Good governance 

Targeted skills development 

The percentage of budget spent on 
implementing its workplace skills 
plan 

HR manager 

80% 

90% 

25% 

40% 

70% 

90% 

90% 

100% 

100% 

Corporate Services 

Municipal 

Transformation and 

Institutional 

Development 

Sound Corporate 
Governance & 

Risk 

management 

practices 

Good governance 

Effective and up to date By-laws 

No of By-laws revised annually 

Manager: Legal 

Services 

100% 

100% 




100% 

75% 

100% 

100% 






























Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Sound Corporate 
Governance & 

Risk 

management 

practices 

Good governance 

Asset management 

Maintained asset register 

Manager financial 
Planning 

4 

4 

1 

1 

1 

1 

4 


Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Broaden & 
Improve the 
Revenue Base 

Good governance 

Improved revenue collection 

% Debt recovery rate 

Manager Revenue 

97% 

90% 





97% 


Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Enhance Social 
Development 

Good governance 

Updated indigent register for the 
prevision of free basic services 

Updated indigent register by 30 
June 2010 Annually 

Manager Revenue 


100% 





100% 

100% 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Sound Corporate 
Governance & 

Risk 

management 

practices 

Good governance 

Clean audit 

#of Emphasis of matters raised by 
AG in AG report addressed 

CFO 

0% 

0% 



0 


0% 

0% 



Sound Corporate 
Governance & 
Risk 

management 

practices 

Good governance 

Clean audit 

%of qualifications raised by AG in 
AG report addressed 

CFO 

0% 

0% 



0 




Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Broaden & 
Improve the 
Revenue Base 

Good governance 

Preparation of financial statements 

Financial statements submitted on 

tirre 

Manager financial 
Planning 

1 

1 

1 




1 

1 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Broaden & 
Improve the 
Revenue Base 

Good governance 

Financial Viability 

Debt coverage ((Total operating 
revenue-operating grants 
received)/debt service payments 
due vwthin the year) 

Manager financial 
Planning 

13% 

>10 




10 

>10 

>10 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Broaden & 
Improve the 
Revenue Base 

Good governance 

Financial Viability 

Service debtors to revenue — (Total 
outstanding service debtors/ 
revenue received for services) 

Manager Revenue 

17% 

<13 




13 

<13 

<13 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Broaden & 
Improve the 
Revenue Base 

Good governance 

Financial Viability 

Cost coverage ((Available cash+ 
investmerits)/ Monthly fixed 
operating expenditure 

Manager financial 
Planning 

1.5:1 

1.5:1 




1.5:1 

1.5:1 

1.5:1 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Efficient & 
effective 
management & 
execution 

Good governance 

Improvement in conditional grant 
spending - capital 

% of total conditional capital grants 
spent 

Director: Financial 

Services 

60% 

100% 




100% 

100% 

100% 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Efficient & 
effective 
management & 
execution 

Good governance 

Improvement in conditional grant 
spending - operational 

% of total conditional operational 
grants spent 

Director: Financial 

Services 

50% 

100% 

25% 

50% 

75% 

100% 

100% 

100% 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Sound Corporate 
Governance & 

Risk 

management 

practices 

Good governance 

Effective SCM system 

No of successful appeals 

All 

4 

4 

1 

1 

1 

1 

4 

4 

Financial Services 

Municipal Financial 
Viability and 
Managerrent 

Broaden & 
Improve the 
Revenue Base 

Good governance 

Percentage of property valuations 
disputed 

% disputed 

Manager Revenue 

3% 

3% 




3% 

3% 

2% 

Operational Services 

Basic Service Delivery 

Broaden & 
Improve the 
Revenue Base 

Maintenance & 
development of 
infrastructure 

Maintenance of recreational areas 

Development and implementation 
of maintenance plan for 

recreational areas 

Head: Environment 

and Recreation 

managerrent 

0 

1 



1 


1 

1 

Operational Services 

Basic Service Delivery 

Broaden & 
Improve the 
Revenue Base 

Maintenance & 
development of 
infrastructure 

Maintenance of recreational areas 

%of maintenance budget of 
recreational areas spent 

Head: Environment 

and Recreation 

managerrent 

50% 

100% 

25% 

50% 

75.00% 

100.00% 

100% 

100% 


100 % 


100 % 


0 % 


1 


>10 


<12 


1.5:1 


100 % 


100 % 


4 


1 % 


1 


100 % 



























































































4 


Operational Services 

Basic Service Delivery 

Broaden & 
Improve the 
Revenue Base 

Maintenance & 
development of 
infrastructure 

Maintenance of grave yards 

Implementation of Master plan for 
graveyards 

Head: Environment 

and Recreation 

management 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Broaden & 
Improve the 
Revenue Base 

Maintenance & 
development of 
infrastructure 

Maintenance of grave yards 

%of maintenance budget of grave 
yards spent 

Head: Environment 

and Recreation 

management 

50% 

100% 

25% 

50% 

75% 

100% 

100% 

100% 

100% 

Corporate Services 

Basic Service Delivery 

Infrastructure 
Development & 
maintenance 

Maintenance & 
development of 
infrastructure 

Maintenance of halls and facilities 

Development and implementation 
of maintenance plan for halls and 

facilities 

Manager: Logistics 

0% 

85% 

50% 

85% 

85% 

85% 

95% 

96% 

97% 

Corporate Services 

Basic Service Delivery 

Infrastructure 
Development & 
maintenance 

Maintenance & 
development of 
infrastructure 

Maintenance of halls and facilities 

%of maintenance budget of halls 
and facilities spent 

Manager: Logistics 

85% 

95% 

30% 

60% 

80% 

95% 

95% 

96% 

97% 

Public Safety and Corrmunity 
Development 

Basic Service Delivery 

Enhance Social 
Development 

Provision of 
sustainable basic 
services 

Implementation of Integrated 
Human Settlement Strategy 

40% implemented to policy or 3 
projects 

Director: PSCD 

100% 

100% 

25% 

25% 

25% 

25% 

60% 

60% 

60% 

Public Safety and Community 
Development 

Basic Service Delivery 

Enhance Social 
Development 

Provision of 
sustainable basic 
services 

Percentage/ No of HH that meet 
agreed standards (all existing 

informal settlements to be 

formalised vuth land use plans for 

economic and social facilities and 

with the provision of permanent 
basic services) - Informal areas 

20&of HH without/ 80% of HHthat 

meet standards 

Director: PSCD 

80% 

10% 

3% 

3% 

3% 

4% 

10% 

10% 

10% 

Public Safety and Community 
Development 

Basic Service Delivery 

Ensure a Safe & 

Secure 

Environment 

Provision of 
sustainable basic 
services 

Reviewed Disaster Management 

Framework/ Plan 

Disaster Management Framework/ 
Plan reviewed Annually 

Director: PSCD 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Public Safety and Community 
Development 

Basic Service Delivery 

Ensure a Safe & 

Secure 

Environment 

Provision of 
sustainable basic 
services 

Effective fire brigade service 

% of Fire Brigade service that 
meets agreed standards 

Director: PSCD 

15% 

30% 

20% 

20% 

20% 

20% 

40% 

60% 

80% 

Public Safety and Community 
Development 

Basic Service Delivery 

Ensure a Safe & 
Secure 

Environment 

Provision of 
sustainable basic 
services 

Develop and implement a 
comprehensive law enforcement 
strategy 

% Decrease in traffic violations 

Director: PSCD 

31% 

27% 

30% 

29% 

28% 

27% 

23% 

19% 

15% 

Operational Services 

Basic Service Delivery 

Ensure a Safe & 

Secure 

Environment 

Provision of 
sustainable basic 
services 

Sport facilities 

% of the budget spent for the 
Operation and maintai nance of 
sport facilities 

Head: Environment 

and Recreation 

management 

50% 

100% 

25% 

50% 

75% 

100% 

100% 

100% 

100% 

Public Safety and Community 
Development 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 

Percentage of HH with no 

recreational areas 

% of towns without recralional 

areas 

Director: PSCD 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Operational Services 

Basic Service Delivery 

Responsible 

Land-Use 

Management 

Provision of 
sustainable basic 
services 

Land Use Planning Ordinance 
(LUPO) 

Implementation of the Land Use 
Planning Ordinance (LUPO) within 
legislative timeframes 

Manager: Planning 
and Development 

75% 

80% 

80% 

80% 

80% 

80% 

85% 

90% 

90% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Percentage/ No of House Holds 
with no stormwater system - 

Formal areas 

%of HH without/ No of HH without 

Manager: Civil 

Warks 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Percentage/ No of HH with no 
stormwater system - Informal 

areas 

%of HH without/ No of HH without 

Manager: Civil 

Warks 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Effective capital spending 

% spent of approved stormwater 
capital projects 

Manager: Civil 
Engineering 

100% 

100% 




100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Maintenance & 
development of 
infrastructure 

Maintenance of stormwater assets 

%of operational and maintenance 
budget spent 

Manager: Civil 

Warks 

100% 

100% 

25% 

50% 

75% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Improvement of sanitation system 
capacity 

% spent of approved sanition 
capital projects 

Manager: Civil 
Engineering 

100% 

100% 




100% 

100% 

100% 

100% 


Corporate Services 

Basic Service Delivery 

Provision of 

Basic Services 

Corporate Services 

Basic Service Delivery 

Provision of 

Basic Services 

Corporate Services 

Basic Service Delivery 

Provision of 

Basic Services 

Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 


Provision of 
sustainable basic 
services 

Percentage/ No of HH that meet 

agreed sanitation service 
standards (at least VIP on site) - 

Formal areas 

% of HH without minimum standard 

sanitation 

Provision of 
sustainable basic 
services 

Percentage/ No of HH that meet 
agreed sanitation service 
standards (at least VIP on site) - 

Informal areas 

% of HH without/ No of HH that 

meet minimum standard sanitation 

Provision of 
sustainable basic 
services 

Percentage/ No of HH receiving 

free basic sanitation 

%of HH/Noof HH 

Provision of 
sustainable basic 
services 

Quantum of free basic sanitation 

received 

R value per month per household 

Provision of 
sustainable basic 
services 

Quality of waste water discharge 

% water quality level of waste 
water discharge 

Maintenance & 

development of 
infrastructure 

Effective capital spending 

% spent of approved waste water 
management capital projects 

Maintenance & 

development of 
infrastructure 

Maintenance of sanitation assets 

(Reticulation) 

%of appreved operational and 
maintenance budget spend 

Maintenance & 
development of 
infrastructure 

Maintenance of sanitation assets 

(Bulk services) 

%of appreved operational and 
maintenance budget spend 

Provision of 
sustainable basic 
services 

Maintenance of refuse sites 

%of appreved operational and 
maintenance budget spend 

Provision of 
sustainable basic 
services 

% of HH that meet agreed 
sanitation service standards (at 
least once a week) -Formal areas 

% of HH without that meet 

minimum standard sanitation 

Provision of 
sustainable basic 
services 

%o of HH that meet agreed 
sanitation service standards (at 
least once a week) -informal areas 

%of HH without/ No of HH that 

meet minimum standard sanitation 

Provision of 
sustainable basic 
services 

% of HH receiving free basic 

refuse removal 

%of HHf No of HH 

Provision of 
sustainable basic 
services 

Quantum of free basic refuse 

retrieval received 

R value per month per household 

Maintenance & 
development of 
infrastructure 

Effective capital spending 

% spent of appreved waste 
management capital projects 

Maintenance & 
development of 
infrastructure 

Maintenance of refuse removal 

assets 

%of appreved operational and 
maintenance budget spend 

Provision of 
sustainable basic 
services 

Km of new road for previously un- 
serviced areas 

No of kilometres 

Maintenance & 
development of 
infrastructure 

Effective capital spending 

% spent of appreved municipal 
roads capital projects 

Maintenance & 
development of 
infrastructure 

Maintenance of municipal roads 

Kms of roads patched and resealed 
according to appreved maintenance 
plan 

Maintenance & 
development of 
infrastructure 

Maintenance of municipal roads 

%of maintenance budget of 
municipal roads spent 


Head: Housing 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Head: Housing 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Head: Housing 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

CFO 

R 120 

R 145 

145 

145 

145 

145 




Manager: Bulk 

Services 

40% 

70% 

70% 

70% 

70% 

70% 

80% 

90% 

95% 

Manager: Civil 
Engineering 

60% 

95% 




95% 

95% 

95% 

95% 

Manager: Civil 

Wxks 

90% 

95% 




95% 

95% 

95% 

95% 

Manager: Bulk 

Services 

90% 

95% 




95% 

95% 

95% 

95% 

Manager: Bulk 

Services 

70% 

95% 




95% 

95% 

95% 

95% 

Manager: Civil 

Wxks 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Manager: Civil 

Works 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Manager: Civil 

Works 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

CFO 

R 105 

R 114 

114 

114 

114 

114 

R 136 



Manager: Civil 
Engineering 

60% 

95% 




95% 

95% 

95% 

95% 

Manager: Civil 

Works 

90% 

95% 




95% 

95% 

95% 

95% 

Manager: Civil 
Engineering 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Manager: Civil 
Engineering 

90% 

95% 




95% 

95% 

95% 

95% 

Manager: Civil 

Works 

4.6km 

2km 



2km 


2km 

4km 

6km 

Manager: Civil 

Works 

90% 

95% 




95% 

95% 

95% 

95% 

























































































































6 


Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Effective capital spending 

% spent of approved water 
purification capital projects 

Manager: Civil 
Engineering 

60% 

95% 




95% 

95% 

95% 

95% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

New water connections 

No of new water connections 

Manager: Civil 

Warks 

90% 

95% 




95% 

95% 

95% 

95% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Percentage/ No of HH that meet 
agreed service standards (cleaned 
piped water 200 m from household) 

-Formal areas 

%of HH achieving agreed service 

standards/ No of HH 

Manager: Civil 

Warks 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Percentage/ No of HH that meet 
agreed service standards (cleaned 
piped water 200 m from household) 

- Informal areas 

%of HH achieving agreed service 

standards/ No of HH 

Manager: Civil 

Works 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Percentage water losses 

KL billed/ KL used by municipality 

(%) 

Manager: Civil 
Engineering 

33% 

25% 




25% 

20% 

15% 

15% 

Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Percentage/ No of HH receiving 

free basic water 

# of indigent households that 

received lOkl of free basic water 

CFO 

6227 

6227 




6227 

6227 

6227 

6227 

Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Percentage/ No of HH receiving 

free basic water 

# of households that received 6kl of 

free basic water 

CFO 

17400 

17400 




17400 

17400 

17400 

18270 

Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Quantum of free basic water 

received 

Kl per month per indigent 

household 

CFO 

10M 

lOkl 

10 

10 

10 

10 

10 

10 

10 

Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Quantum of free basic water 

received 

Kl per month per household 

CFO 

6kl 

6kl 

6 

6 

6 

6 

6 

6 

6 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Excellent water quality (SANS 

241) 

% water quality level as per blue 
drop project 

Head: Bulk 

Services 

98% 

99% 

99% 

99% 

99% 

99% 

99% 

99% 

99% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Maintenance & 
development of 
infrastructure 

Effective capital spending 

% spent of approved water capital 
projects 

Manager: Civil 
Engineering 

60% 

95% 




95% 

95% 

95% 

95% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Maintenance & 
development of 
infrastructure 

Maintenance of water assets 

(Reticulation) 

%of approved operational and 
maintenance budget spend 

Manager: Civil 

Wxks 

90% 

95% 




95% 

95% 

95% 

95% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Maintenance & 
development of 
infrastructure 

Maintenance of water assets (Bulk 
services) 

%of approved operational and 
maintenance budget spend 

Manager: Bulk 

Services 

90% 

95% 




95% 

95% 

95% 

95% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

Network capacity utilisation 

%of Notified Maximum Demand 

(NMD) 

Town Electrical 

Engineer 

40% 

80% 




80% 

82% 

84% 

86% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

New electricity connections as per 
applications made 

No of new electricity connections 

Town Electrical 

Engineer 

225 

300 




300 




Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

%of HH that meet agreed service 
standards (NRS-047) - Formal 

areas 

%of HH achieving agreed service 

standards/ No of HH 

Town Electrical 

Engineer 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 
services 

%of HH that meet agreed service 
standards (NRS-047) - Informal 

areas 

%of HH achieving agreed service 

standards/ No of HH 

Town Electrical 

Engineer 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 

Occupational Health and Safety 

Nr of disabling incidents 

Tcwwn Electrical 

Engineer 

5 

10 

10 

10 

10 

10 

10 

10 

10 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Provision of 
sustainable basic 

Network losses 

KW billed/ KW used by municipality 
(kWi lost) 

Town Electrical 

Engineer 

16% 

15% 




15% 

15% 

15% 

15% 

































































































Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Financial Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 

Operational Services 

Basic Service Delivery 

Provision of 

Basic Services 





Provision of 


No of indigent house holds 



receiving free basic water 

iSi 


Kwii per month per household 

Maintenance & 

development of 

Effective capital spending 

% spent of approved electricity 
capital projects 

Maintenance & 
development of 
infrastructure 

Maintenance of electricity assets 

%of approved maintenance plan 

executed 

Maintenance & 
development of 
infrastructure 

Maintenance of electricity assets 

%of maintenance budget of 
electricity spent 

Provision of 

Maintenance of street lighting 

%of street lighting maintenance 

sustainable basic 

assets 

budget spent 

Provision of 
sustainable basic 
services 

Network capacity utilisation 

%of NMD 

Provision of 
sustainable basic 
services 

New electricity connections as per 
applications made 

No of new electricity connections 

Provision of 
sustainable basic 
services 

Network Load Factor 

%- Load Factor 

Provision of 
sustainable basic 
services 

Occupational Health and Safety - 
Number of disabling incidents 

#- Incidents 

Provision of 
sustainable basic 

Network losses 

%- kWa lost 

Maintenance & 
development of 

Effective capital spending 

% spent of approved electricity 
capital projects 

Maintenance & 
development of 
infrastructure 

Maintenance of electricity assets 

%of maintenance budget of 
electricity spent 




























































Directorate 

GFS 

Sub-Directorate 

(50 chars) 

(50 chars) 

(50 chars) 


2010/2011 


Council General 

Executive and Council 

Admin 

Mayoril Office 

Municipal Manager 

Executive and Council 

Admin 


Finance and Amin 

Internet Audit 


Planning and Developmet 

i.D.P 


Finance and Amin 

Community Safety 


Finance and Amin 

Ombudsman 


Planning and Developmet 

Performance Manager & Community 


Planning and Developmet 

Area Managers 


Corporate Services 

Housing 

Community & Social Services 
Housing 

Admin 

Civic Buildings 

Housing 

Financial Serices 

Finance and Admin 

Finance and Admin 

Finance and Admin 

Finance and Admin 

Finance and Admin 

Admin 

Revenue 

Expenditrue 

Financial Planning 

Supply Chain management 

Community Services 

Community & Social Services 
Health 

Road Transport 

Public Safety 

Community & Social Services 

Admin 

Health 

T raffic 

Fire Protection 

Libraries 

Operational Services 

Finance and Admin 

Community & Social Services 
Sport and recreation 

Sport and recreation 

Waste Management 

Waste Water Management 
Electricity 

Water 

Public Works 

Cemetaries 

Recreational Facilities 
Resorts 

Refuse removal 

Sewerage 

Electricity Management 
Water Management 




Line Item 
(200 
chars) 


Vote 

Number 


Month 


Original 

Revenue Budget 


Original Opex 
Budget 


Original 
Capex Budget 


Must be 
completed for 
each month 
seperately 


351,430 

15 , 725,717 

8 , 277,829 


351,430 

24 , 003,546 

0 

0 

1 , 764,635 


0 

1 , 701,592 


375,000 

1 , 443,568 

5,000 

0 

284,464 


0 

100,960 


0 

1 , 294,080 


0 

60,000 


375,000 

6 , 649,299 

5,000 

1 , 561,770 

26 , 045,270 

630,760 

237,740 

6 , 251,437 


40 , 644,083 

43 , 068,543 


42 , 443,593 

75 , 365,250 

630,760 

22 , 054,056 

7 , 666,208 


85 , 502,298 

18 , 814,432 


0 

4 , 082,719 

38,000 

703,650 

5 , 812,417 

200,000 

0 

5 , 387,355 

20,000 

108 , 260,004 

41 , 763,131 

258,000 

0 

1 , 628,318 

3,000 

0 

190,903 


15 , 871,450 

21 , 299,383 

150,000 

410,880 

13 , 214,057 

162,500 

1 , 074,620 

6 , 916,410 

0 

17 , 356,950 

43 , 249,071 

315,500 

16 , 415,544 

61 , 530,586 

1 , 076,740 

388,660 

1 , 641,104 


254,300 

12 , 781,725 


2 , 205,780 

3 , 501,445 


26 , 695,945 

21 , 302,837 

500,000 

59 , 028,620 

43 , 357,775 

63 , 326,387 

219 , 606,528 

181 , 520,249 

28 , 800,000 

41 , 935,920 

36 , 313,671 

0 

366 , 531,297 

361 , 949,392 

93 , 703,127 

535,318,274 

552,979,689 

94,912,387 



Monthly Revenue by Source (Budget) -Expected revenue NOT Billec 


Line Item (200 chars) 

Vote Number Jul-10 

Aug-10 

Sep-10 

Oct-10 

Nov-10 

Dec-10 

Jan-11 

Feb-11 

Mar-11 

Apr-11 

May-11 

Jun-11 

Revenue Bv Source 

Property rates 

67,488,043 

-57,154,299 

5,388,538 

5,480,154 

5,550,014 

5,579,717 

5,573,113 

5,640,607 

5,931,352 

5,704,291 

5,113,860 

3,063,642 

Property rates - penalties & collection charges 

42,745 

2,506 

43,722 

-54,580 

-18,846 

41,629 

21,046 

163,404 

64,417 

67,662 

62,064 

14,231 

Service charges - electricity revenue 

14,702,674 

19,585,813 

20,053,752 

23,847,274 

13,148,168 

17,642,146 

20,042,052 

17,999,914 

18,226,087 

14,913,639 

15,759,471 

16,592,640 

Service charges - water revenue 

8,269,157 

-3,136,380 

1,627,374 

2,826,795 

1,762,320 

2,966,584 

3,642,760 

4,252,537 

3,981,849 

3,446,440 

3,281,996 

1,875,128 

Service charges - sanitation revenue 

23,725,780 

-18,670,398 

3,053,029 

2,747,739 

2,663,570 

3,457,308 

2,720,967 

3,290,141 

2,697,794 

2,810,162 

2,712,384 

2,526,794 

Service charges - refuse revenue 

23,734,949 

-20,437,711 

1,701,971 

1,738,390 

1,706,309 

1,808,521 

1,731,673 

1,783,486 

1,900,381 

1,785,675 

1,886,810 

1,921,116 

Service charges - other 













Rental of facilities and equipment 

843,723 

791,565 

918,164 

852,670 

915,776 

825,431 

964,319 

914,245 

913,637 

848,122 

767,551 

852,237 

Interest earned - external investments 

394,065 

306,810 

304,920 

634,620 

610,155 

147,840 

412,335 

619,395 

2,244,165 

1,684,095 

1,172,745 

1,968,855 

Interest earned - outstanding debtors 

212,026 

47,038 

214,410 

84,563 

71,942 

201,590 

188,772 

207,755 

272,069 

280,320 

276,215 

152,400 

Dividends received 













Fines 

703,938 

604,492 

703,209 

851,176 

733,152 

848,402 

838,973 

878,999 

1,399,561 

726,197 

1,026,936 

700,975 

Licences and permits 

261,920 

229,860 

153,264 

232,442 

201,851 

158,374 

210,120 

252,238 

253,545 

199,111 

230,176 

254,609 

Agency services 


343,070 

286,195 

275,520 

318,430 

307,300 

281,155 

346,325 

1,540 

495,565 

35 

844,865 

Transfers recognised - operational 

30,555,307 

1,827,887 

286,757 

245,148 

347,749 

23,529,334 

-40,809 

1,563,640 

9,323,955 

1,781,339 

-219,562 

33,161,809 

Other revenue 

624,011 

319,894 

1,711,657 

877,291 

461,932 

400,082 

479,187 

790,845 

-22,499 

991,462 

3,116,390 

-3,715,774 

Gains on disposal of PPE 













Transfers recognised - capital 

250,580 

250,580 

250,580 

250,580 

250,580 

250,580 

250,580 

250,580 

250,580 

250,580 

250,580 

20,307,120 

Total 

171,808,918.00 


36,697,542.00 

40,889,782.00 

28,723,102.00 

58,164,838.00 

37,316,243.00 

38,954,111.00 

47,438,433.00 

35,984,660.00 

35,437,651.00 

80,520,647.00 


